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At Evening Street Elementary School we are committed to nurturing students academically, socially, and 
emotionally to support their ongoing growth and success.  Our school team is working to support the following 
district goals for continuous improvement as evidenced by the action steps and strategies listed below each goal 
area. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

District Goal #1: Ensure that each student feels physically and emotionally safe and feels connected to the school and 
school staff as evidenced through PBIS plans and monitoring data, student surveys, discipline and attendance data, 
focus groups, etc. 
During the 2015-16 School Year discipline office referral from the classroom will decrease by 10% due to: 

Staff training on Myers-Briggs personality types to learn their personality types as well as be better able to 
understand student personality types. Staff will learn strategies for building classroom communities so that 
student on task behaviors and student engagement will increase. 
Staff training on CPI de-escalation strategies in order to increase on task classroom behaviors. 
The Zones of Regulation curriculum will be implemented in grades K-3 through the Guidance Program. Students 
will learn to become aware of their emotions and feelings to better be able to increase time on task in the 
classroom and lessen classroom disruptions.  

District Goal #2:  Maximize academic performance and growth for each student as evidenced through appropriate data 
to include increased enrollment in high rigor coursework (Honors, IB, AP, CC+) and improved academic performance on 
identified assessment/performance data (PI, MAP, grades, SAT, ACT, AP, IB, Compass, etc.). 
During the 2015-16 School Year, student performance on informational text in MAP will increase by 10% and students in 
the high math averages in MAP will increase by 10% making students better equipped to enroll in high rigor course work. 

100% of staff members will participate in Teacher Base Teams to know and to understand the 5-step process of 

ongoing monitoring of student work.  

100% of students will demonstrate knowledge of a growth mindset which includes growth and learning requires 
effort, mistakes are a way to learn and that we can indeed “grow” our brains. 
Teachers of ELA will be trained in researched based instructional strategies to effectively teach reading strategies 

in order for students to demonstrate an increased comprehension of informational text. 

District Goal #3: Ensure that students graduate remediation free for entry into post-secondary education and 
careers (college and career). 
During the 2015-16 School Year, staff will implement research based practices in formative instruction and assessment in 
order to ensure academic achievement for all students. Through this process a decrease of referrals for the MFE process 
by 10% will be witnessed by May, 2016.  

Through Teacher Based Teams, staff will implement specific targeted intervention strategies so that all students 
demonstrate academic growth. Teachers will remediate as well as enrich all students; student data will be 
collected and monitored December, March and May, 2016 to ensure academic achievement for all students.  
In Teacher Based Teams, teachers will discuss and analyze formative assessments and determine research based 
teaching strategies to intervene and to deepen learning so that all students demonstrate academic progress 
through data collected December, March and May, 2016. 
 


